First Meeting of the EURO( Governing Board
to be held in room 60-6-002 at CERN 

from 10.00 a.m. to 1.00 p.m. on 5th February 2008 

AGENDA

1.
Introduction by the Project Leader:

a) Status of the Project, the Grant Agreement and the Consortium Agreement; 

b) Description of the role of GB and other bodies of the Consortium. 

2.
Appointment of the Chair.
3.
Appointment of the Members of the Management Board: proposal by the Project Leader. 

4.
Appointment of the members of the International Advisory Panel.

5.
Discussion of the planning and organisation of the Project. 

6.
Discussion of the aims. 

7.
Any other business.

8.
Dates of future meetings.

The GB meeting will be followed in the afternoon by a Coordination Board meeting open to all members of EURO(. In this, the Work Package Managers will present the plans of each work package for discussion.
       The Interim Management Board


         Marcos Dracos, Rob Edgecock, Ken Long and Mats Lindroos
